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Purpose &5
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=% (Professional)
— BE#E(Productive)
=& (Profitable)
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Process & Procedure
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C FEAITREBREE (Simple) (

RBA
See The People

$
A
Evaluate The
People
$
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B . BUABEER _, BF
Partner Relationship Clients
i 4
* it !
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C B#EiB%E (Straight To The Point) (
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([ EEEE
~  Stop Turn Back
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Bridge Collapsed
Turn Back
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O ERIERAISE—XK{EFE (No. 1 Principle) (

BRFEMRE—EEE
(Only One Choice)

Talent Rec Die/Fail

RBEIRES
(No 2"d Choice)
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a{aI R/ CEO

Core objectives

FEBIR

Effective Execution
BUITE
Outcomes To Improve

DUEPE SR




Norman Levine i ==

S FEREEEERAEH

o 1o IS
SRETEEEMEREL, IW i
S =R gl = / N K% %%_?55%%
'T/J\ B%El/] méy\ii AT yj(/ 'fﬂ %El/],%\ : %22;15 nq:ttl meat

= T —
AIXHASEHVFIRR, BN ooymmesg ot o=

\ % : == ;Eé =
BB RR =S IBEERS

/




C EREBHNT EaIHtEE (The Challenges)

55\ HRIFTEEI R = KHEER
(What Are The 3 Key Challenges )

1.

2.

3.
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C  OI5FRARIRR (Back To Basic)

ST AEETREE ? BYIE=EmfAANRE
(Why Promotion? Please List 3 Emotional Reasons):

1.

2.

EEXR LEANEREABTAMERMNZRERIERE

The Saddest Thing In Career Is One Doesn’t Know What Is His Role & Responsibility
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C BARRA (Basic Questions)

IBEEJL1R? How Many R In Recruitment?

BERESEEREE What Is The Key Process?
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(No Time)

C BEAERE (

BETA

(Some Time)
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(Part Time)
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C F3ERE(IL (Positioning) (

BW3ETTE (R AR - Mass Recruitment
2. BEERE (NEB&E#) - Quantity
3.8 7" iE "B (BEBER) - Quality

Bayt (PIEEE%) - Talent Recruitment

IN
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5. TREREEE (FLEEERAS) - Strategic Alliance
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Why Talent Rec




C BRI (What Are Your Numbers)
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(  TBfs (Positioning) (

RuKiEhaEls, AERR
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O BEREBMNTE (Why Talent Recruitment)
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Public
Announcement
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¥

IFRIEBTFRIE— R
1st Step To Good Retention

A

A 4 4 4 A

HAZEREFRIAT A ZEAGE
(Talent not just Head Count)

iR RSNBEZEAR

(Clear Target Market)

ks | EEEEE

(Attract People With similar Philosophy)
eief iz e

(Improve Market Reputation)

EXI IR 52YEBEREE
(Clear Expectation On Recruits)
NREGIR

(More Efficient)
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C . BB—{@E@R (Which Level Are You Now?)

BYEEIR (Mind Set)
Eir#1 RAZA Mo.CF#LKRE)

See People As People

EBir#2 BRARE —REHR
See People As Clients

Eix#3 BRBEARMiH: DA
See People As Market

EBixr#4d RAZO0OR: —REE
See People As OR

oy 2
{RTEARER BiR#5 SASAEEME: RS
Where Are You o
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BB 1iREEERSEAISEIR (Things To Observe)

(Personal Observation) (C.O.R) (Client)




BB 1iREEERSEAISEIR (Things To Observe)

ot t132EF




C BENLREEERTEAISEIN (Things To Observe)
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C W aJ LA KEUN How To Reap Big Harvest

G

On.

iR

C

£
’

C
|

P e T

5
LIFE i ONNECTION

Contents © Tan Kar Hor 2018



C BEPTRIFE—iZH] Rule #1

(RAEBE 75" 11§ ? Are You A Talent Yourself?

% B INBYE A B IHEHESCER (Personal Sales Track Record)

< {Z(EAEE (Confident & Respect)

% JREMIE(Understand The Market)

< EHEERI KASH ZR4HE 272 S ( Strong KASH To Coach)
< EERIKEE AN (Financially Sound To Invest)

% ERVEEFRE( Best Source Of Recruitment)




C BEBATRIER (The Process)

Solutions
Approach
=
SeII-lS?E:III:-?ReseII :> (ﬁﬁﬁ)

Disturb
(FHE)
AB—{El SRR = AR
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EHEEEPREFIBASHBSEREA TS5 (SC) FE



C WM diEREEeTI8 (Approach & Disturb) €

EESERREANS IEE & N TREREERRR TS
T 22
Career & Life Style Survey

Ee ks T —EE: B Form

aRHYASE
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C BREEFRETRS: ADS

Solution  Specific(BE#)
SMARTHZ= Motivational(Rf)

Achievable (A A ZE)
Reliable (BT 5g)
Time (RF3AUE)
Approach & ) ) Disturb
¥ T
RELDIFREMEN 3R [a)RR

Smooth Opener 3MERB TR
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(1=TBENRE; 5 EEmE)

a.iﬁﬂﬁﬁ’]:ﬁ%@*@ﬁua( ) b. ZXZHBIILE ()

c. INEEAYETEN () d. &FE ()

e. MAKES () fomER: ()

g PRERE () h. BARIBIERET ()

h. T{EIEE () | B R gEME ()
2. AITREEFBEI—mAHILIE/EZE, LU NI=Ec =28 ?

a B EEENS () b. EXXHBIBILIE ()

c. THEROZREN () d. EFHlE ()

e. EAMHESE () fomERk ()

g PRERME () h. BARIBEREF ()

h. T{EIBtE () B R gEME ()
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5. IMEIEHIINE, 28 HIEBFRERE, FIRAKRYIFEZD
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( BFBAOMGRIPEHIEESEE (Invitation & BOP Key Steps)

ADS

Approach

AERIFRIIERE

Disturb
ALISTFiE

Solution

BHRIAE

SUR

¥ Sell S:yati:iis
. 2
@ Un-sell 1igH

¥

SR

Outcome

[CHECHIAIE (Right Candidates)

- INERERSMEFNRMEIPARI LA

£B4th(To Help The Candidates)

« E=BFA (Is A Business Opp)

«  RRPRIREBFRWILLAD RN

{AYEZARZEK (Understand his

aspirations hence can Inspire him
better)




C T{EER%EFRRFAIRE

=5 BRI R SAYTHEEERSFEE (What are CLS' s Benefits):




C FRERFIEMNIFZF: BOP(Business Opportunity)

BA 1: 1
/

ABISSRS

IE R e Group
BOP AEEAGA
N RS psEn

/

Strategic AL




C EBA1E 1: sHE4ERIBE
FEVMERTANFME(7 criteria):

=) |EA BITEIEZC3E (Good Agency Development Records)
BYAIATA S |TFE 2 (Effective Talent Rec System)

s IAVIS AR 7T (Strong Convincing Power)

eI S EURIRY 4 (Passion & Motivational)

BT 8]EZX (Timing)

BiE05EHERIBAE A& (Ability To Reach Strangers)
IIMNZE Z IRE (Office Environment)

SO R e A




C KBIFHS: 1677 & #%7] (Group BOP)

I o m

m O O W >

T IHEHBILRERINEEL S (Speakers With Good Track Records)

EHE BB REANRIRIISEUIE (Speakers Are Convincing)

=I5 E07|8] (New Leader can save times)

1RAB St I EINELHERYIAME, F AFE—IFEISR (Good Impression on Environment)
AFEDMRIRELNARIDFT, AT SIERE(E L ELSE (Public Area Gives Confidence)
AZBERIBRSUEEIRRS Feimex 4 (Great Atmosphere because of Good Crowd)
=& l)AE RS EIAFfE ( Sense Of Belonging & Team Work)

BRI EIAYSZ1F (Show Company Support)

Fv B Z 5t HIFE S (More Structure & Professional)




C BIFERIBER AKX XERAKTE

it r TigE
Environment Speaker
Disturb
L ¥
Proper Invitation 1% ﬁg Sl
137:35E8
$
B XEBRIFORREE | W05

¥

EFA . . . R
Emcee ;*E DECI sion Testi:mny




C JEBRAVES  AEMEZERES (
1. BEERMNRAREHR—iE ?

A. BBF(1%)

2. B/?éﬁé%@%)' 3.

BRISRET T CEy W 5Pt TR R,

TUREE, B4R C. 15 (90%) JURSE, BAK

4. BPBAM R ERZRIETA T Z RN (i ?

(RANZEERTE ?




BEICAIA L The Double B Life (Blinded & Busy)

A TERRXEMORIARGE RiZ
= "8, IC" —EERER, %
E1ML.I1£1T1% %o

We Are Holding A One Way
Ticket But Most People Just
Flow Along & Never Make
Choices




C EERRAZE

{RAEIER(TER?




C HEAT
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C BEEIRE

¥FEQ
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e T ERA
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N ANEFEREF

OLD 0AK€

Learn to make a I
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C HRIHEE
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gﬁl 7-Eleven

Name

TS IRERLK: RM250,000

Initial Capital Investment

NDERES: RM100,000

Franchising Fees

Bl REE: 10%

Royalties

M timev

BONIA

Sii: Bonia

Name

TS IRESRLR: RM145,000

Initial Capital Investment

NDERES: RM20,000

Franchising Fees

BEHIEREE: 2%

Royalties

@ timev

«\ CLARA :#

l INTERNATIONAL i

Since 1977

® 1he Trusted Name In Beauty

SiE: Clara International

Name

iﬂ!}ﬂlﬂﬁﬁﬁiﬁ: RM138,000 - RM200,000

Initial Capital Investment

NDERES: RM20,000

Franchising Fees

BElIgRHEE: 1%

Royalties

M timev




pAPA JOHNs

S7F=.
25 iliE: Papa John’s
Name

KNG IR & AU RM1,100,000

Initial Capital Investment

NNERES:

Franchising Fees

AsTiERHEE:

Royalties

SUBWAY

=41}
Name

HUsIZER: RM607,946 - RM1,075,131

Initial Capital Investment

NOEEES: RM44,900

Franchising Fees

IAsTiERAEE:

Royalties

Mtimev

LIFE CONNECTION
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S e A
21 24 32 42 50

KN
oo e E
B BRbE 2A

21 24 27 32 35




CIEEFEISESHEER




C ANEREE (Choices)

Change & Soar High

g~ AR~
BEWIEER.

_ g W 0 = T S
1.5 Run Away ; L3V 3.5 85 BSEE Enjoy

' P P “
* & B

4. IR EA TR



C PQXKEIR (4 Levels)

© 1. IhE - FEN5E (Foresight)

Q 2. — A - ERER (Follow)

Q 3. BEEAE - FHAE (Unaware)

Q 4. LHE - BIAB (X AIE) (Refuse To Change)

@y P




® MEEE

o 1. BRI —ERD f 3. By

£ 218

K

Zﬁfﬁ’f" H?”: I§1§J 4 4,

i

(FeRYERFANE)




® BYEREME _

x':'EE F FHE’J/\'_ ?_ ?MFHE’TUEE ﬁlﬁkﬁ'ﬁ 7&?@@3%&1 JEJZEJE
=1t §kTZ§jjz|E CaestE=11a EE|I$ =), JEECHE
FoBZEWhE, B FEtfiER!




|
C (RESEBRE: Mutual Selection

¢ =FE (willingness)

Ezﬁrﬂ ® 4272 (Discipline)
‘BB]:'_-EE & =3 (CAN )
® [R7% (Service)

® O
w @ & % (Passion)
E{REEIL LRIEZR, PAMB B4R

nnsg




C MXPEEE C

1. BiEE
s 2. Bl ARYRRE

IIIIII
lllll
IIIIII

- 3. FEMHE
4. EHISIE

lllll
llllll

REINAISC B A OB ERR E AT
ERIR BT KB AR S ER TR




(. 3B (Mental Prison) (

EFERRT,
F(Iab 2 BB RAIAIE.

BEEIRNAREECRIPRS

2
LIFE CONNECTION



BB AADTEIS K .

MESeTaIE,

A CI=F

BiMEPAMBEZ,
(EIRFEFHEHEA—ERRIET) !




C  ERaIZERAB: AGA (Internal BOP)

. $EER{ERER (Wrong Assumption)

. ERf51t: (Common Agreement)
- HEBERABARERMRAIA (If Not Own People Who Else)
- EEFENIFENEIE (Serious & Continuous)

- EEMIAEEZESTRI (MD: My Development Plan)

« §ZF—)R(Quarterly)

» Breakfast, Lunch or Dinner, Special Day

 Appreciation




C NEPEIZE:REA: AGA

PAESHARZE SRR (Relax Topic)

AEE607#ERIDZE (Max 60 mins)

—{E3095$ER9ER (30mins Main Topic Sharing)

FHEH T A B =1ERKE ( Not More Than 3)
BLSBE W RFN NG (Select Invitees Related To Topic)

S EEXRIRIIRENEEN (Agency Success Story & Activities)
DEBEKRNARAIEEESEE (Agency & Members' Aspiration)
=15/ (Recognition & Appreciation)

Ny b A W=




FEZITFBFETH T+ (60 Names): Friends & Relatives

HKAHE FR HRABR FR

© N o o &~ w b B

O I T R CUE S




FEZITEFRETEST+E (60 Names): Class Mates

1. 1
2. 2
3 3
4 4
5 5.
6 6
1. 7




FEZ1FRFETHS+E (60 Names): Personal Friends

{EARR% PF {EABR% PF

2. 2
3 3
4 4
5 5.
6 6
7. 7




FE2Z2IFIaF B TAISST2 (60 Names): Ex Colleagues

1. 1
2. 2
3 3
4 4
5 5.
6 6
7. 7
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FEZITEFETESTH2 (60 Names): Social Friends

113ZAR%Z SF 113ZAR% SF

© N o o &~ w b B

O I T R CUE S




FEZ1FIEFETHS+E (60 Names): Friends From

T ERIBARR T ERIBRAR

© N o o &~ w b B

O I T R CUE S




FEBZiTRFETAI7STE (60 Names): Clients

1. 1
2. 2
3 3
4 4
5 5
6 6
7. 7
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FEZ1TFIEFE TS+ (60 Names): Personal Observation

{E AER&E PO {EAER&E PO

1. 1.
2. 2.
3. 3.
4. 4.
5 5.
6 6
7. 7
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( BBEBZ (Key Learning Points)
FE—iBPREAEEENM S EI— X (—aEh4E45S):

What Are Your Key Learnings (Summarize In One Sentence)

1. 2.
3. 4,
5 b.




C BEBRIHEEIER C
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MVP= Meaning(;2:), ‘ \
Value({fi{8),
Perception(iEf®)
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C 3501 % (Action Plan)
EARFNN BB L EaBUIGRSEAY G

1.

2.

3.
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A T BEEIFINF S, 157 LA NAYTR
1. 5EFEFTHHEBSEX

2. INENE FRE N BIBERESL
3. AETENEFEFOIES

4. ZAF BOP

5. JHIRSEIEHI60 TR E
6. BELARKX BBV TEIITL]
7. IRhEEB R AT KRN
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