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with the participants the Attitude & Key Steps needed to conduct an
effective Talent Recruitment)
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EREBIEE|NE, — KB ( This unit will highlight how all the
steps can be aligned and put together to form a structure process in
Talent Recruitment . Make it consistent & Effective)
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In most markets, leaders are facing the following dilemma:

1. B RAYREIERX ALK (<25%)

(Why new agent’s act ratio is so low)

2. AR EENEERESS (<13 1 &)

(Even the active agent’s productivity is not high)

3. BB FEE=IEARK (13th < 35%, 25th < 15%)
(Why the retention rate so low )
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C  B{aJ={& (Why The 3 Rates Are Low)
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H)ERE 8 E2EEME =HIEPS (Earning
Per Share), WS ZI\RIBEN Esetl BE.P.S :

Entry Positioning : ABRAYELL (B—38) MmE=& SR A3nD
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Most Leaders Have
Strong Start : B30 — 90 AHUENENE (B=3%) Overlooked In These

Pre Contract Preparation : FIFIAYES (%ZE )
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When The 15t move is wrong, the rest will not be right
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BOP Contract 15t 90 Days
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Leaders' Focus

How To Build A High Rise Building When The Foundation Is Weak
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= Awareness (BIESEREE)

= Acceptance ({EfER/0EER)
= Altering (5|3%p&%Ef)

= Achieving (Z$ER)
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C  E:FiftE (Propose Procedure)
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Leadership Style

Acceptance A2 (5%)
Acceptance A2 (%)
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b. #I5R2¢ Knowledge
24hr : 70%
14 days :30%
1 mth : 10%
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Learning Principles
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BHEAT
Real Agents

c. [543 Emotional
24 hrs : 30%
14 days :10%

1 mth : <1%
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=E2FECIZERIRIRE (3 Key Questions To Answer)

A 1 REEERYIFIE ? (Is Life Insurance Really Good?)

2 2. wfERs

A 3. BENAILIERER

Jean=

ERUERS AZLL

hesitate to join LIB)

? (How To Start The Conversation)

224805 ? (Can LIB Fulfil My Aspiration?)

=2 (These are the 3 Qs that make many people
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Life Time Protection (4854 #n)
Income When Disabled (R8EHWIN)
Financial Planning (BERA#L41) =475/ SEE

v H % Education Fund ABESE) . o "
PRESRI+ K= SRS EE, RRREN
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=34 Investment Return (J&UZ \) SHEERLS:
No Risk Saving (FEX[GEEE)
Sure Re OK (—1JJ#EE)
Unusual Way of Saving (“~[a FLImRYES)
Retirement (B{IRILL!)

A Great Way To Reducing Spending (2> B$H)

ABC@E Nation Building (EZR#£:8)
Critical lliness (X¥m2& )

SR 0 Sl | Emergeney Fund (REHENS)
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Life Time Protection (42 E&3#5)
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Income When Disabled (488 \)
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Financial Planning (B43&#%1)
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Investment Income (&N
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Currency, Fund related etc)

J

No Risk Saving (FEERIVEES)

Sure Ok (—JEE)
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Retirement Income (BRI Nation Building (EiZ<#E5%)
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(FP Products, Annuity) F5Z (Custodian-Accumulation-Protection)

J /
A Great Way To Reduce Spending (Fiz>ga8s)  Critical lliness (EASRAE)
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(10 : 20:30 &2 10% Annual Income for o] BT o EA R S U A B RE K BB 6 25
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of Career Development Period)
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Chance Of Critical Illness

Within The Next 20 Years AEI(]—$
(EESVELEN
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72.18%
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m Heart Attack Cancer m Stroke m Dialysis
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Revlimid

Opdivo
Imbruvica
Keytruda
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Darzalex
Perjeta
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$ 128,000
$ 150,000
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(R VITRAKVI

(larotrectinib) capsules

LIFE CONNECTION
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¥ AFR: Vitrakvi (X fZLarotrectinib)
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The Latest Break Through In Leukaemia Treatment from
§ wmo Japan(May 15, 2019): Kymriah Only 1 Injection(33.4m
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IR1T (3%) 125 (8%) R
36,000 —= 36,000 —= 36,000 —=
. 228,000 5 Years : 186,000
(1,000,000 + CV/UV)
10 Years : 391,000
(1,000,000 + CV/UV)
15 Years : 610,000
(1,000,000 + CV/UV)
20 Years : 845,000
(1,000,000 + CV/UV)
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1,600 x 30= 48,000
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Death (FELD),
Disablement (5EE3),
Dread Diseases (EJ&)




on— 1= Bl

{FEEFBIRIZIR =

PR NI ENS?
{7 7 —E Jj/\%_iﬁﬂ
FIAB T —H AR

{7F r—B AR E%
A L —BAHR

MR T —E A8
RIER(R—E R




Bl =111 : Br=1Z/%&

Fl® 22, B RN E RN
i@ﬁ%i—zﬁkgf ey 1A\ = PN EESIEP S
(MBEBR 2= (TRREBEAEBIR)
M EIEE) W %

EERR Wﬂiyﬁﬂﬂ%ﬁééw \—|-9 RME—2EF (L

/: 7E }\A _|_£17:||<§U} \_I_,/ \'f*“%?r 151*——%%Eljlu\
REDE TR — LT SR (TR BN XE
S Lt SFE IS, RRAEIRIS 1L —EE3RISIPA .0

; @?
IFE (T CTION




MBS RN RT

—IIJ > RYF lﬁ’Ij(/R

{*B_L—QH}J + E

B Bfj(Pooling)

FEIRIBAT AR B AN R8N AN PO A S
HEMRSEISII & (BrELI=hT, BENERR
BE/], BABREEMEIe?

SR RAEN BRI A ML

55 e ez A2 BB

BEHIEXR

Contents © Tan Kar Hor 2018



ﬂﬂ Y7 — +/ \ . /../ EH?T FFELE/Z—IE—/L//LA

; / ;
/
P

57

LIFE CONNECTION

§ o
- - N
i




s e e . O

&6

BA— (A LBER
EHE > BPISHOEE )
WEFEOEIRESE > fbRg = 0
rEERIER(TES IR 7

ERERAE12FRAH
BREE P RIBREENS

RAEFRSREDE

ATGEEFEHREEE R

BN > EEERERES

EEMAIE=R - P Derrick Smith
29 BRI B+

'ﬁ*wwwn\e(icainsp're.corn ;ﬁ) medicalinspire

~

A Y
T

—AHE 2RRE, (FUUS M5

Contents © Tan Kar Hor 2018 Contents © Tan Kar Hor 2018



=1/ PEHE: %é//]ﬂ?%ﬁﬁuﬂ%?ﬁ

S IRER 205

For Your Best Benefits, what Should You Do ?
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Retirement Fund for Old
(Ensure Dignity & Pride when old)
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Medical Fund when Sick
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(Ensure Standard of Living do not impaired by lllnesses)

IR ARIEMRRISRIL, MEXRE

S

FERERRAIR N

M FEEr 28" LA, EELL_%EW KEL




ZETY - meeiss. o=

Continuation of Love & Responsibility (Ensure t

ST AEENE

ones will carry on even when we are not around)
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The Youth is Protected (Ensure our children’s education and their
future growth are protected)
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Adults have something to depend upon
(Worry free to go all out to build career)
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Parents to be taken care
(Ensure parents are well taken care even when we are not around)

NRFRE—NEBONET, TERASD, BENECHT
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Source of Income when Disabled
(To allow the disabled to continue living with Pride & Dignity)
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Total Financial Planning (To achieve Wealth Accumulation,
Creation, Protection & Distribution)
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AT —E RN E,

2l




W FZIEAT+XKEEINE
FBRF - BReMRMES £ 2 WTIRE

Asset Protection
(Ensure asset will not become Liability to family)
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The Most Effective Estate Planning Solution

F

, RREQ T

BB ARSE FTHWEMNEILAILE CRFRE
FHARR,

BAM, —pEINELOLFIBMER ORK, mRBASKRKE
R B O YR




&EF (Why LI) (

VY .

RITAR

(

‘

O U AT

N}’
A\ ey
Vo7,

LIFE CONNECTION

D) )

..Qs‘l. g S b(.l . .
o3 ﬁm«m el

il

A gU #‘_

:.;..Muv\\s Q.W-M“w.v‘?_vﬁln, :
y .Ws.,.vf .ir.w,.u,. A
S S —,..r.m, 5
SR

¥ iyt s

g0

.

£\
2 L‘V




{RU{IESARIRTRISRIRRIE ?

How Do You See Our Market
9 Potential ?

.
\V} Good Good Average No Good Bad
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& (Franchise): ABC
o IMEZA (Almost Nil Capital) v+
aaké (Brand) v +
5% (Professional Advise) v+
1Z3 (Training) v+
(EESESM (Quality Products) v+
hi& (Market Positioning) v+
24t (System) v+
4B (Support) v+

A4 >90% MBI XM IS HES AN
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(Lucrative)

KFPTR. SHER
(Fair)

LB b NS SR E 2 ST E )

(Recognition)

b)) Y éﬁ?i*
/ (Win-Win-Win)

BISiEM, AT—2—HIEDIZERFAIERDE
ZRELD (Success Is Predictable)




C . BxINBFEI (Success Formula Year 1 - 3)

—B#:h BR%X — KR
Pre Per Day Dayr Per VWeek Week Per Year
[ | x| | x| }
PX3ZEE IR EE
Closing Ratio Premium Per Case
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C . BxINBFET (Success Formula Year 4 - 5)

—B %5 BRAAEX —F%H
Pre Per Day Day Per Week Week Per Year
[ | x| | x| ]
pY3ZHE 3R
Closing Ratio Premium Per Case

[ | x| |
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( BBEBZ (Key Learning Points)
FE—iBPREAEEENM S EI— X (—aEh4E45S):

1. 2.
3. 4,
5 b.




