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B HEMEIFES (Real Meaning of Selection)

B IEEBEEEEMNERI (Rejection VS Selection)

B BN HAFEFEZLEE (Process & Steps Of Selection)

B EE (Mutual Commitment)




C FERNMXERERZYSZ (4 Challenges)
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f FEFTFEZHE (Should | Select)

B LS I TELEER (Should | Tell The Truth)

How Do | Communicate The Rules Without Getting —Ve Reaction
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Dz BFIR A E18AIZEFSR (Should | Terminate Non
Qualified Agents? How ?)
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PHRAEE (The Myths)

SVEE (E2780E85-PEAS) - Quality Means Less Quantity
EREEBRIA (AR EMmESEAEE) - Recruit on our Image

StIB—EBRC (B ENN) - Duplicate another Me

—{EBS (—(EiBF2) - Selection Interview (At a point)
BFEHHFELT R (R{H2%) - Rely on Certain Tools

i IbR (— IRt REREYITER) — Selection Is To Reject
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1. 2. 3.
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(No Crystal Ball) NTE (Inexperience)

(Lack of Reliable Tools)
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(Immature Market) (Cost) (Complex Human Nature)
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(Reference For Development)




C  HiZBARE (The West Vs The East)
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2 HEhEIRTENZEE (Complete Selection Process
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{RI8HEE AAIEFX (What Kind Of Agency)
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( Lﬁ%ﬂgﬁ{ﬁ (Pre pa ration) CWC : Character, Willingness & Capability

The right candidate not the good candidate
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Outcome Observe
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C siaBE+F (The Gate & The House)
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C IB4[EN] — Rejection Profile

sy DRBER A BEZTIAYELR The Non Compromise Standards:
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4l — The Selection Guidelines

S| Az EE4R (Areas Important To Observe):
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(Success Drive) (Selling EQ)




C

PHEAIEITE- G KEM: 7 Areas
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(Self Management)

(Variable Compensation)




C #HERIRIBE-CKEM: 7 Areas
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(Goal Orientation) (Willingness & Ability To Learn)
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ftt (Human PR, Pro active)
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C BB5SH (The Truths) €
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The 10 Truths
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BMEFLANARZE, FRLUFEELD (SW-SW-SW- Some Will Buy, Some Will not Buy,
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(  [RIERiEK:E (Mutual Commitment : For Better Environment)
EREEUTZRE S WIS THI—EFRRIERX(4 Confusions):

1. ESEERBEZHBER MaEFBREMBIZEVER (Enforce Rules &
Regulation without Prior Notice)
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2. EEFENEB—RIEFEEASZEETRIFER (Introduce only after the agent
joined for sometimes)

3. BE—HE BAEHE (Not Consistent & Not Equal)
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All R & R Must Informed In Advance For Better Buy In &

Acceptance To Build Sustainable Long term Relationship
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( BBEBZ (Key Learning Points)
FE—iBPREAEEENM S EI— X (—aEh4E45S):

1. 2.
3. 4,
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