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1 T REIEHERSShHIBEIAIS &3 (Understand
The Real Meaning Of JFW & Its Purposes)

2. BAEhEFSRIEIR( What To Take
Note In An Effective JFW)
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Note: This program do notintend to cover the common knowledge that Premier Academy will do



fEahekbEEHESR (JFW)

salEl&=(EfERA( 3 Key Questions):

1 RBERMEHERR? BTAY 3. FBE RIS I A —&?
a.
b.
C.

2. —IRE I0KANZS IR bEER? d.




C  PEEhRYEZETE (The Important Of JFW)

BRZIERFEVFRERIVEGIED, 5ol 2RSSR (There
Are Many Reasons Why Leaders Should Take JFW Seriously) :

B SERE R RSP IIRRITEE BRI eg iiEk, BIE (Without Proper JFW
It Is difficult for the agents to comprehend what have been taught in the Class Room)

ED :2=ER0E RS RASRM 30% - 40% AU (Class Room Training only provide 30% -
40% effectiveness)

B SiriEBIs A SEERNISHD, Field Work R EHbE#E (The best training place is at the
On site, Fieldwork & Real Time Observation)

D) FWERRERREAERZIRITEN BRIGEE JFW is the best way to judge whether
is the agent putting what they have learnt into practise)

) EE6UB TR E RIS E (The best way to identify agent's weaknesses & lacking)

Practise Makes Permanent, Only Right Practice Makes Perfect



C  FEEhRYBRY (Purpose of JFW)
BEshBLA T IVEIEZERIB A (Several Key Purposes):
D 11BN REED (Help Agent To Kick Start)

ED =255 RERVAEE (Assist Agent To Bring In The Business)

ED ERAEBRUAOEREBGMAESZE (Show The Agent The Right Way To
Conduct The Business)

D SR ER SN REEWIRMHNEENIEE (Provide Feedback & Guidance)

LA 9{EI B B Al—{ERYE R ER(R

Which Is The Least Important




C JFW Wit ERIRIn

B 47 JFW 2B, ERRWISC EEXAE

B> =00 JFW WRESRIBEIIER, WS EZES R T N EE NSRS
E) SRz 5 EEEE

D #REARNEESINEISHERN

B =0 AERERIFWMAEERS R

D BZ55ERNZIM ot M AsE

ED 25200 4 - 6 )RpEhRE EER

B Frany IFW =S85 REEET




C BIFWEEERBSAIAME (Areas To Observe)

ED JEELTE5RY8E 7D (Abi
B» SR8 0r982 (Ability in Learning)
B» /715 ~A98E7 (Ability In taking Instruction)
4 ai=laE=E i

P sEnEERE
D 2309=ENE (Willingness to learn)

ED =hnsasiEnothys (Areas to improve)

) SuERgEIRHES (The Driving Force to Fast Start)

Ity to get appointment)
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JEE (Seriousness about the business)
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2187 (Urgency To start)




C BEMIFiRIFWRINXIE

1. EERERFNLSRINSREVESR (F)

2. FEmMISRENEENEZF (WE)

3. EERMEBRAIRISRENIIREU & (FHA)

4. FESUSRENGHIVEER (=)

5. WirEmEEFHTE )

6. HEED] : R K EFEF BRI EE, miHE =
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: 1. M & M BIEZE ¥ (Important Of M&M)
2. M & M 28R8;ERYEEIA(Areas To Take Note)

3. M & M BIB3E4S — E System
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Note: This program do notintend to cover the common knowledge that Premier Academy will do



CM&MBERE Important Of M & M

EREITENZEBRR L, FiBEERN M & M IZEICEM TZERAY
ZNEBEE (In LIB, the level of M & M needed are much higher
than many other businesses):

TR 1TXRNEFE

Characteristic The Nature




C BEAEEM&M (Why M & M)

D %dFHxEE{Z:%}’E‘E/\]ﬁ_'% (Non Control Organisation)

B ~E2EFRELGMEESIKNEL] (Not Employee but partnership agreement)

B T=B=SERIEEE (High level of independence)

D @Ej;:'\: &Tjé@\i*_—q,ﬂu (Objection & Rejection are much higher than acceptance)
B 5= G HIIRIERZIE (No proper SOP)

B Tj:&j(%ﬁ}? % (Social & Public Image)

L NETEENIEGE (Uncertainties & Delay Effect)

D ?Ey——j:j]}&.}%,t (A lot more distraction & temptations)

D KZ A\AEEFZ=E (Too many human elements)

10 {4} (culture)
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O EFBEIRBIS T (Distribution) (
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B—EERREEM&M?




Remuneration
(compensation)

(FIE/BFE)
Award & R E\I.EI.Tt.S
Achievement = (Activities)
(2A0) @ )
M&MB
Contest &
Competition C E*TG? S Support

() (C.A.R.E.S) (%)
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CARES : Contest & Competition (= Z£)
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LIFE CONNECTION




CARES : Awards & Achievements (2EI5) | Y3
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LIFE CONNECTION




CARES : Remunerations ( EZV/ZXE) ) Y&
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LIFE CONNECTION
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CARES : Events (;Z5/))
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LIFE CONNECTION
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CARES : Supports (37 #5)
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LIFE CONNECTION




o U hWwWh e

CARES FE7 7

BIXE1HOIAY CARES JAR), MM LA LTI -

:,\'\_\ 4‘]’\%$IE1/§ ?

IR E R TA?

HET 1T T AR EEETF?)
fhERIE T R T AR

;EZ_KBJ M 4:ﬁi;_]_/|gl\é:£

Lmll
m




C M &M FFEn=EIn

1 R e EH e FCE S =V [ |y AV Nl g e e
B it BEn R e NS

B EHFrERETMESNEiEs

B 5ve MR, B mRma R

B =Hv e M EBEERS LTS

,%,ﬁ/ FERIET
S8 TENENEE
EEErARNERS
ﬁJL@E%@:& BT
B Aa T RIRERE
F3 ROCK BH TR N /BB
&9 XT3 (Segmentation)

B E5809TE (€ System)




C B Mam

Record
66 (EXEITs= Observation E - ,%,f.‘ﬁ
VMG onversation GARR
Knowledge, A,
S,H Gaps
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C WS

ARETE, 8IS, IEEE

ROE (Serious)

E# (Professional)
HIFXL (Caring)
{B155E (Respect)




CIA 500 =K18%

CIA 500

A—ERERZ B
HEAYTEIR ?

Quality Agent




C_ CIA 500 HI=KH5HE

Quality Agent

&
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Attract Talents Quality Business

\

‘ k/ Good Retention

Productive Culture
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LIFE CONNECTION
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D —fR AR &IE (BIE - Managing)
B —BAFT: IS (S - Training)
B —fiAF: & (85 - Coaching)
B> BBAF: Tud (5/4% - Leading)
B BEEAF: =61 (BES - Mentoring)
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=GR, TIF! (Self Centred)
Bre et ERITEL (Superiority)
B) 545 E4909AT R SREEE (Not Focus)
E» 4iSKEE (Dependency)

#8155 —1{E|B 2 (Create Another Self)

I (58 (Empower)

A SESHER: BiE—(ESEMNTFBCrIfEER.
To Build A Better Person
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Know The Targeted Subject Well
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=TA.

bR T BRI A, AAZB A= LB T BT LR A
Motivation, Bl=Motive(BRY)+Action({T5f])). =35
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