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Which Type Are You ?

v A K
Tone Flexi & Low &
Lean Head One @ Head Still
Posture Forward Side Middle
Fast & EvenTempo Bsiow Tempo
Vision & Current & People &
Focus Multi Order Feeling
Photo Wide Focus People
Multi Single
Color Bright
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1. ZBRAVEAEE(H ( Aspiration)
2. BARIANEEZEBZEARRE ( Life Goals)

3. B FRYEEIZEEZE (Motivation Factors)

4. BizH (Fellowship)




The Real Team
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- Awareness (BEE)

- Leader (ZRHAVSEEE AN )
Enrich & Energize(BE#E0)

Excellence (%)
Role Models (5 A 4)




1. B (Awareness)
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1. R EINE? (Have You Ever Think About It )

2. %’%E BB EE ? ( Do You Believe We Are Worthy)
=S HREE ?(Are You Exuted)

R TANSEFSEFK? ( Are You Clear What Is WCA)
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4. Passionate (FA2)
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B IFHYEf S (A Real Team):

A (9,9) Excellent Leader who focuses not only
on Production but also on People. At the

—117(9,91 %ﬂ%%}i?%ﬁﬁ&}\%ﬁ’ﬂgﬁgj same time the leader will emphasize on
AREANEREEEE LSRR Activity Management more than Result

E%*?:%ﬂ- g{%ﬁﬁﬂ%ﬁ}ﬁuﬁﬁ&@ Management. The Leader is also Pro-active
B2 350, 5| RE AR AYE [ Sk with Solution Oriented that bringing the team

towards Excellence

NENEEV BEIFERNEEERITR
The Leader Is The Key In Building The Real Team




BELIRTREN (ZE5E) (The Soul)

T EEE

S NG I =EHERY

W(CA Leader Is Holistic In Their Leadership
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(Leading)
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(Supervising)

RBIE XK Mega Agency
(EZEE[X)Professional

hAVEfKMedium Size
(B4 & [X)Traditional

/NBYEFAKSmall Agency

(ZTLEIFK) Old Agency
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. BUBBMES |4 (Pro-Active In Leading)
. NMEWESTE (People Oriented in Managing)
. BRI EEE (Process Oriented in Supervising)
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— < EIFNEBFEARSRILE @B
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R UECrEI, BAE2# 5 (Support Each Other)

Kb B 25 1F8E=(Provide Positive Energy)
‘Hrgl=iEiBZ= Bt (Contribute To The Team)
HRETHEFMIE—IRAIZFEZEZE (Reach Out)

P EHERIBLE A BEE BB 5 & (Reject Those Not Align)
PSS BBk AENE) WO R DA3R(Synergy) HIRER

(Creative & Innovative To Achieve Synergistic Effect)
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help build more facilities adapted for disabled people
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Find the highest possible number
by moving only 2 match sticks!
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Like and share if you think you got it!
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Find the hiahest possible number
b1 using onH 2 match sticks!
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—x7 E1IEAYRESLERTEEF O RYIEREA K BRI B 1280 —kC. PrLA
“Together Everyone Achieves More” fE—c BB SE4F-

1. {REIBERAVZE R AV EE(ENS ?(Members’ Aspiration)

2. AR FE0EE B%?E’jﬂﬂ B{EME ? (Team’s Aspiration)

3. B AEREE /J?EE%LHH%E{EE@&”% ? (Commitment)

4 A B E B e R B RS (Healthy Pressure)
5. HEHEKEERE MBS RE? (Sense Of Belonging & Proud)
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EFEG#5 : F/g] (Clear Direction) -

— X EIERIRBERMESELCGEMRYS ). HAMSEIE 5

. Vision(2=)
. Mission({s87p)
. Goals(BfE)
. Strategy(ZRHA)

. Tactic(J5&1)

. Plan of Action
(ATEIETX)
7. HEIRIYFES (Common
Language)

BRI M ER AR MLS- 0B, SR & FREARY




EFEB# 6 : =gk (Strive For Excellence)

. ~ e

4

57

LIFE CONNECTION

—XEIERRBIERAE T, AT —iRHIZRIR.
HIFREXISZIEKR R, B0 ik, smZIEEN (FF0)

A Real Team will not accept mediocrity, will not compromise with average
performance. Always strive to grow & moving towards Excellence)
Bl F—ERRF R —e:
« EJHEZR (Commitment To Completion)

o« LRI ER — S REUERFMBAREL S KEEF(CANI)
o BEBREEER (Sense Of Pride)

BE=/AFRNERRE T IE?
( Did You grow in the last 3-5 years)
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—XEIENIREUERD, K28 7 LLERITER, M —
FRRIBRY AL, M AEER T2 IRFIERI AL AT TEY
SINE R IAIRIRZERSENM, -
 |DA,MDRT,CIA500

BIREBHEISE N EE (Awards Winners)

Quality Business(S 2B £ F532)

S EERE(Productivity)

5 (Recruitment)

EXE& 3% (Developing Leaders)

I\ (Income)
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What Is Your Ch0|ce ?
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Leader Manager

Supervisor
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What Is Leadership
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Ability To Be In Front Line

SRS AL

K T ARAI18
Win The World
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1. GRERZEEE ARIZESE (We Are

In People Business)

2. FIEBER BT A S (We

Are In Non Controlled org)

3. TR BUHERERIR (Morale &
Mind Set Are The Key)
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B X R IIHI S A2,

(K+A+S+H X(MxM)

@O Ea &
Individual Dynamic B AEE Team Dynamic E|BEE

(9 +8+9+8) X(3x4)=408
(6 +5+6+5)X(7x7)=1,078
(8 +7+8+7)X(8x8)=1920
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1EH—2E7E (Which Style Are You ?)

{RAER AT
M—1EE R FE N ?
Which Style Do You

- Want To Be ?)
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FIHTEE (Cause & Effect)

LIFE CONNECTION

o P —{rE 1+ 1<2(IWin-You Lose)

i — X% - 1 + 1 =2 (I Lose — You Win)
« Fkig — R 1+ 1 <1 (l Lose — You Lose)

o HE —1r&E:1+1>2 (I Win—-You Win)
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SEE Activity Management & Pro-Active
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A systematic & logical process to see the true
nature of the end results, rather than

\blinded or influenced by the outcomes /




;B ETEHYEZ M (The Important Of AM)

ST AEERE R IIR,
o)L= EIEENER
(Why Is AM More Important?)
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S LERARIBER, FHRFEE

b E B R, ROE ey 7 kT LU B RS,

F A ny R IR € B A K T

AT A R, RAZ s E S, AR A

50 B LUEUR
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. YR E A R Z SR R R L R A

. RETG R R ERA RN EREMT A

5] 45 R HY R RATVE, FOR R R R

B X AR LI BAE W B 2 R 2R S0

RASERENEHF A AL K EREK, &
TR AT 86 N 2

 RERAEFI VAN EHATHESR, ¥

R EMNNZERR T EEZA,
RERFEREFEHLTISGE HEF.
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% SKFIGARR

Hir (GOAL)

y&ms] (ACTIVITY)

11 (REVIEW)

ROCK
123% (RECORD)

%2 (OBSERVATION)
£1% (CONVERSATION)
KASH HYZ4 it

@ @ @ @




BT EBIEHEF)ETFE? (Proper AM)
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8 NIENGARRE R, NEENLRAMZGIETER

u AHMEHERXI /AR RN EKRHE A A BT 2 s0EE.
n BEIXR, (RPIREEBRARESHRAVESE, KOED,
s AT, BRAXNMRER, (FREERESHI,

B The entire GARR process, the key is the “G”

=TIl

% To incorporate your expectation into his personal goals

B Be empathy with a lot of understanding

% Need Coaching & Counselling techniques



The Ultimate Objective of Coaching & Counselling Process

LIFE CONNECTION

| B R B IR AL Guide him to look for
H B 1A R 5 N 2 T solutions to help himself

V] 2E < +:4 and to develop the mind
%%%ﬁ%gﬂﬁﬁaﬁ set & Skill set that can
s HY et = T e make sustainable change
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B2 L4 (Ethical Guideline):

B HZAE (Confidentiality)

8 RFEFNIRSREBEIIAND. TEBARNE
1, Niz5 EREHF—ZHHSRIE (Passing On)

g SKENERLINET, {RANRIEIA (Don’t Claim Credit)

u LIXSERYII 9 E A& s (Perspective)
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I E T TIE RIS /T

Connect & Engage (32E2IELE)
Objective (HRY)

Ask & Listen (88K FOERIT)
Care & Area of Concerns ((EEEZRTHIAME)
Honest & Open (1835 Bain )
Independence (Bx28 %)

Nail the Plan GExZ1T&151%)

Growth (R4 =) WEAERTETE
B E RiF ]

)
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[FTHE I AEIZ T (The Mind Model)

FH)TLEIE (Pro-Active)
VS
T ENTETE (Re-Active)
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Don’t Run Away \IEL‘;I(E§

Don’t Avoid
)

BT

Don’t Pretend

A HERE

Don’t Delay




FEIEHE

s~

§ N )
- - N
i

57

LIFE CONNECTION

& H¥E (Recognize)
&71TE (Analyse)
&=1EE (Tackle)

RATES

&5fRE (Eliminate)

& 55X 'E (Strategize)
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1. 1B2E=F (FEF))): Entrepreneur Mind Set
2. MEE (4EFF): Employee Mind Set

F

3. FKEEFIF(HEE)): House Wife mind Set
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FETIF T HYE Y (House Wife) L

LIFE CONNECTION

/
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[ ES } [ Reactive } -
=M AET Look For Others
[ fRRRRE / \ To Help To Resolve 4 I
Z:'TT: ﬁ:ﬁfﬁg Impossible
v fE/Ziaf}J]FL N ! Cannot Work
" BRI, — Flight or Fight
[ ARE ] — IBYeI=== [ Pessimistic ] == ([ -
RFMER someone
! W<EERIA v help me to
[ﬁﬁg%ﬁ@'fﬁ, } \_ j [—Ve Energy & Emotion } \Jesolve %

BT T4 Negative Behaviors




SEE T HYEHE (Employee)
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[ Neutral

|

|

|

Find Ways to Maintain

Status Quo

|

Wishful

]

[ Low Energy }

|

|

Rarely or Little
Actions

|

—>

LIFE CONNECTION

a4 N

Hold Meeting
Attend Classes
Talk & no Action
No Follow Up

No Implementation




IEEZFETHIEZE (Entrepreneur)

4
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Eet)

RET SR M R T
(5245 1H])

|

T ——)

TREBHYARTTE)

ALY

Tl B

LIFE CONNECTION

Proactive

Find Ways to Solve
Problems

Strategic

el Thinking

Positive Big
Actions
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