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A QUICK AND SIMPLE WAY TO
THINK ABOUT THE BRAIN

: Role in Paleot
bral Functions. Rick ¢ I / Bl = tment, Calm, a
Confidence built

In many ways, the brain is considered the most complex of human organs.
But complex doesn't have to mean complicated. Especially when we're trying to explain the brain’s different
but necessary functions.
Our brain structure can be divided into three layers - rain n, the rtical region, and the co .
And each layer can be loosely associated with the reptile, mammal, and prir uman phases of evolution,
respectively.
So, if you think about it, it's almost as we're carrying a little liz a little mouse, and a little Y ide
our brains.
And as the brain evolved, so did its capacity to meet the three fundamental needs of any animal . . .

n, and
Here's avisual . ..

PRIMATE/ HUMAN BRAIN
(CORTEX)
The cortex is larger and more sophisticated than the
other two layers - thus, we link this part of the brain
to primate and human evolution. (In fact, the human
cortex has roughly tripled in volume over the last
three million years of evolution).
MAMMALIAN BRAIN
(SUBCORTICAL
REGION)

RESPONSIBLE FOR:

Higher mental functions

CORE FUNCTIONS:  Regulating attention, feelings,
and desires, complex reasoning,
abstract thoughts, imagination,
language, empathy

REPTILIAN BRAIN
(BRAIN STEM
ul

BASIC "NEED": Connection and
attachment to others

WHEN NEED IS MET:  We feel LOVE

WHEN NEED IS NOT MET: We experience HEARTACHE

esa
creatures, like crabs or lizai

i A

Feelings and memory formation

NSIBLEFOR:  Survival and maintenance

Emotions, learning and memory,
reward/motivation

UNCTIO!

Regulating heartbeat, breathing,
and other vital organs

satisfaction and approaching
rewards

BASIC “NEED" Safety and avoiding harm

We feel CONTENTMENT

EN

N NEED IS MET:  We feel PEACE

We experience FRUSTRATION

WHEN NEED IS NOT MET

We experience FEAR

Three Stages of Brain Evolution

Reptilian:
Brainstem, cerebellum, hypothalamus
Reactive and reflexive
Avoid hazards

Mammalian:
Limbic system, cingulate, early cortex
Memory, emotion, social behavior
Attain rewards

Human:
Massive cerebral cortex
Abstract thought, language, cooperative planning, empathy
Attach to “us”
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Meeting Our Three Fundamental Needs -

I @ -
Safety Satisfaction Connection
Avoiding Approaching Attaching
harms rewards to others
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Mandarin English The meaning
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In the Garden of the Mind
(L) (2) (3)

Be with what Decrease Increase
is there the negative the positive

Witness. Pull weeds. Plant flowers.
Let be. Let go. Let in.
Mindfulness is present in all three.

“Being with” is primary — but not enough.

We also need “wise effort.”

FeE: HABSHFER, FABCHER, BIEZILANETRIVIEL,
FEE: KEIESE CRRANBRIMAIING, T EER,
Fesk: ZETHIERN. RHNEEREERN. B8,
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Sales Activitiy Management System - sample.xIsx

A B c D E

The first step in planning for greater success is to find out how much you need to cover your expenses. Therefore, you

(A) Annual Expenses

Fixed Expenses

Rent or mortgage payment 0
9 Utilities (gas, electric, water, phone,etc) 0
10 Personal accident / sickness insurance 0] -
1 Fire & general insurance payments 0 56
12 Income taxes 0 . .
o Property fores ) s (B) Financial Goals
1 Others 0 £s
15 Total 0 0 59 Monthly (RM) tal Annual (RM)
1 60  Savings & accumulation
17 Living Expenses 61 | Personal 0
»_jFood - 62 Spouse 0
19 Clothing & footwear 0]
20 Laundry & dry cleaning 0 63 Children 0
21 Non business meals 0 84 Investment 0
22 Carexpenses 0 65  Others 0
% Medical : doctor, denfst, medicine 0 = Total 0 0
24 Home maintenance 0] &
25  Children’s education 0] .
% Others 0 68  Miscellaneous
27 Total 0 0 69 Holiday expenses 0
2 70 Gifts 0
29 Business Expenses 7 Assels )
30 Sales promotion, advertisement 0
31 Self development, professional or frade association 0 72 Others 5000 60000
32 Fees, services & periodicals 0] 73 Total 5000 60000
33 Telephone, stationary, postage supplies 0 = Total Financial Goals
34 Business travel & car expenses 0] (A) 60,000.00
35 Business entertainment 0] 75
3%  Telemarketing 0 76
37 Others 0 7
38 Total 0] [}
39
40 Savings & accumulation
41 Life insurance / pension 0
42 Savings account 0
43 Debt reduction (other than mortgage) 0
44 Investment 0
45 Others 0
46 Total 0 0
a7
48 Miscellaneous
49 Church, charities & zakat 0]
50 Movies & entertainment 0
51 Club fees 0
52 Others 10000 120000
3 Total 10000 120000
. Toa A Expenses R

(A) 120,000.00




Sales Activitiy Management System - sample.xlsx

A

Income Needs Analysis

Total Annual Expenses 120000.00
Total Financial Goals 60000.00
Yearly Commission Required 180000.00

B Cc D

11 Success Ratio I 10 IA,_,_ intt -AppmMef -Closlng interview |I|Cases

“ Work required

15 per year

16 Production Required (ANP) 1,028,571.43| (majority cases in monthly premium)
17 (vearly commisson required + 28% *ILIP) 900,000.00] (majority cases in quarterly premium)
18 771,428.57| (majority cases in half yearly premium)

20 Average case size 3600

23 No. of Cases needed per year 285.7142857
24 (majority cases in monthly premium) per month 23.80952381
25 per week 5.952380952,
26

27

28 Closing ratio 10 8 1

30 No. of Appointments needed per year

32 No. of work weeks

34 No. of Appointments needed per week No. of Appointments needed per month
36 Work days per week

38 No. of Appointments needed per day 12.98701299




@ INCOME CALCULATOR (1)
@ o N Policy Sales per Month

Ringgit

128,640

b4 6 8 10 12

Average Policy Size (RM)

’ ' 2500 3,000 3500 4000 5,000
100,000 m A
69,600 H

o G
p

YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
LEGEND
INDIVIDUAL (I AGENT'S PERSISTENCY BONUS
AGENT'S PRODUCTION BONUS

i g BASIC COMMISSION

4 x 2500 = 10,000
10,000 x 12 = 120,000 yearly
120,000 x 31 % = 37200
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@ INCOME CALCULATOR

Ringgit
270,000
180,000
0000 69.600 .

1 ~
.y

o

Policy Sales per Month

Y4 PS: 120,000 yearly
New recruit

160,000 x 4

= 640,000

Total : 760,000

201,600

263,680 ‘
L6 8 nom

PS:113,040

OR Y1: 640,000 x 10% = 64,000
OR Y2: 480,000 x 10% = 48,000
Total = 228,040

Average Policy Size (RM)
2.50!; 3,000 3500 4000
New Recruits per Year
A ( 6 8 10 12

Annual Production of Recruits

)

40,000 60,000 80,000 100,000 120,000

YEAR1 YEAR2 YEAR 3 YEAR & YEARS LEGEND
Y1:120K Y2:120K+ 320K= 480K INCOME FROM OVERRIDING
I NDIV' D UAL Q LEADER AGENT'S PERSISTENCY BONUS
Y3:120K + 480K=600K AGENT'S PRODUCTION BONUS
Y4:120K + 640K = 760K BASIC COMMISSION

Y1

Y5:120K + 800K = 920K

Y2 PS:120,000 yearly
New recruit

160,000 + 160,000

= 320,000

4 x 2500 = 10,000
10,000 x 12 = 120,000 yearly

New recruit 4 x 40,000= 160,000

Total : 480,000

Y3 PS:120,000 yearly PS: 92,520

New recruit OR: 480,000 x 10% = 48,000
160,000 x 3 Total = 140,500
= 480,000

AMOR: Inv=8.5%

Total : 600,000
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MAX OVERRIDING COMMISSION PAYABLE ON STD INVESTMENT LINK PLANS

REMOVE //OR on DGSM Replace with 5% PB on WG

senior
GAM

[year | 1 2 [ junior
OR [ 175 [ 5.25 [(ORonDU&DCY  GAM
0 0 |(5%PBonWG) | _ _

5% is on ILP
products launched g

max OR payable

year 1

2

3

max OR| OR | 10 | mm %

1 [year [1] 2 [year ] 1 T2 374
[OR[325] 225 [325]| 12 [OR [ 4] 6 4 [OR | 35 [3.75]1625[1625]10.5
Tl 5 | 75 [ 325 19 D5 6 8.25 30| 3.757 1625 | 1625] 10.0
M1 [year [ 1 ]2 3 AM2 :
Al OR | 0 | 6 [32]93
2 [2]2]s [year[ 1 [ 2 3] 4 \
[year] 1 2 3 | 4 OR [ 1.5 | 375 [1.625[1.625 8.5 )
OR| 5 | 75 | 325 [325]19 200 | 3.75 [ 1.625] 1.625 | 9.00
5 | 75 | 325 |35 19 3years block @
[year T 1 T2 374
OR| 5 | 7532532519
5 | 7.5 | 325 | 32519
[year | 1 [ 2] 3] 4 year] 1 [2] 3] 4 [year[1]2] 3 [ 4 ionz
OR | 825 | 975 65 | 65 | 3 [OR| 6 |9 |325| 65 |2475 RS 0 new CAs& CAsfitted in will
10 [ 15 ] 65| 65 | 3 5 |9 325 65 |25 G IR PR continue to get existing benefits
GAW's DU AW'sDU AW'SDU
NOTE: Changes to BC OR are highlighted in green

[R_J:
BC §

D Contract
Builder Contract

Basic Commission and Overriding

Year of
Premium
Paid
1

2
&
4
5
6

>=7
Total

Basic Commission

BSC

7.000%
7.000%
3.8750%
3.8750%
3.750%
3.750%
0.000%
29.250%

Non -
BSC
21.000%
21.000%
11.625%
11.625%
11.250%
11.250%
0.000%
87.750%

Total

28.00%
28.00%
15.50%
15.50%
15.00%
15.00%
0.00%

117.00%

*Inclusive of Production Bonus, if any.

Overriding Commission*

BSC

4.250%
4.250%
1.125%
1.125%
0.000%
0.000%
0.000%
10.750%

Non -
BSC
12.750%
12.750%
3.375%
3.375%
0.000%
0.000%
0.000%
32.250%

Total

17.00%
17.00%
4.50%
4.50%
0.00%
0.00%
0.00%
43.00%

Grand
Total

45.00%
45.00%
20.00%
20.00%
15.00%
15.00%
0.00%
160.00%
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